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I. CALLTO ORDER and INTRODUCTIONS (5 minutes)

A.

B.

Review of Conduct of Board Meeting Protocol

Ground Rules

Be present turn off distraction

You can agree to disagree but respect the person

Be open and honest

All ideas are valid

Stay at the strategic level and out of the weeds

Focus on what is best for KAFP and its members not you personally.

o vk wNE

Il. REVIEW AND ACCEPTANCE OF CONSENT AGENDA (5 minutes)

A.
B. KAFP Policy & Procedures Manual
C. KAFP By Laws

D. 2023-2024 KAFP Working Calendar
E.
F
G
H

June 14, 2023-Minutes

2022-2023 KAFP Board & Committee Members

. 2022-2027 KAFP Strategic Plan
. KAFP Financial Report
. KAFP Foundation Financial Report

lll. COMMITTEE REPORTS

A.

B.

Academy Operations Committee — Chaired by Dr. Gay Fulkerson with Gerry Stover, Staff

Advocacy Committee Chaired by Dr. Patty Swiney with Gerry Stover, Staff

Communication/Membership Committee — Chaired by Dr. Steve Wrightson with Janice
Hechesky, Staff

Education and Practice Enhancement Committee — Chaired by Dr. Monica Sullivan
with Janice Hechesky, Staff

JEDI Committee — Chaired by Dr. Syed Naseeruddin
with Gerry Stover & Janice Hechesky, Staff

KAFP Foundation Committee Chaired by Dr. Nancy Swikert with Gerry Stover, Sherry
Spragens and Janice Hechesky, Staff

IV. OLD BUSINESS

V. NEW BUSINESS

VI. ADJOURN KAFP MEETING

VII. KAFP FOUNDATION MEETING

VIIl. ADJOURN KAFP FOUNDATION MEETING
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Conduct of Board Meeting Protocol

The following Conduct of Board Meeting Protocol is a learning document to assist KAFP leadership in fulfilling it’s vision
of increasing participation of members through committee doing the tactical work in order to allow the KAFP Board to
focus attention on strategic issues. This protocol is designed to serve as a reminder of the procedure within AIP
Standard Code (formerly known as Sturgis) that is our procedural guide in facilitating discussion and debate at KAFP
Board meeting.

The principle behind following AIP Standard Code is to give all members the opportunity for their voice to be heard. The
authority to use AIP rules can be found in KAFP Bylaws under Chapter XIII Section 4. Rules of Order states, “ AIP
Standard Code, except when the same are in conflict with the Bylaws of the Academy, shall control all parliamentary
procedure of the meetings of the All-Member Business Meeting, Board of Directors, and all committees.”

The Chair of the Board will call the meeting to order and, after a roll call to confirm a quorum is present, the Chair will
proceed to read the following, “In your policy manual and below is a algorithm explaining the concept that we desire to
follow on issues brought to the board. In reviewing the algorithm you will note that new issues that are not urgent will be
sent to committee to be researched, discussed and debated at the Committee level. Once the committee has done the
tactical work on the issue the Chair of the Committee will bring the issue back to the board in the form of a committee
recommendation.

The Chair of the Board will manage the meeting. For efficient use of our time together, the Chair propose that we limit
debate on all issues being brought to the board to X minutes per member for the first round until each member has an
opportunity to speak. The Chair proposes that on the second round we limit debate to X minutes. After the second round,
the Chair will call for a vote to end debate, which will require a 2/3™ majority. If the motion fails then we will continue
with another round of debate. Once debate ends the Chair will request of the board for a motion on the issue. Once the
motion is made and properly seconded then I will call for a vote. (On reverse side is a summary of AIP Standard Code
Parliamentary Procedure.)
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AIP’s Standard Code of Parliamentary Procedure

Summary:

Basic Rules of Precedence:
1. When a motion is being considered, any motion of higher precedence may be proposed, but no motion

of lower precedence

may be proposed.

2. Motions are considered and voted on in reverse order to their proposal. The motion last proposed is
considered and disposed of first.

Common Motions in Order of Precedence:

INTERRUPT SECOND MOTION VOTE
LANGUAGE SPEAKER? NEEDED? | DEBATABLE? | NEEDED?
Privileged Motions: Motions of urgency entitled to immediate consideration.
1) *Adjourn the meeting I move that we adjourn. NO YES YES** MAJORITY
2) *Recess the meeting I move that we recess until... NO YES YES** MAJORITY
3) Questions of Privilege I raise the question of Decided by
(Noise, temperature, etc.) privilege.... YES NO NO presiding officer
Subsidiary Motions: Motions which alter the main motion, or delay or hasten its consideration.
4) Postpone temporarily I move we table the motion. NO YES NO MAJORITY
I move to close debate and TWO
3) Close debate vote immediately. NO YES NO THIRDS
o I move that the debate on TWO
* ook
6) *Limit or extend debate this question be limited to... NO YES YES THIRDS
7) *Postpone to a certain time I'move we postpone this NO YES YES** MAJORITY
matter until...
8) *Refer to committee I move we refer this matter NO YES YES** MAJORITY
to commuittee.
9) *Amend I move that we amend this NO YES YES MAJORITY
motion by....
Main Motions: Motions bringing substantive proposals before the assembly for consideration and action.
e -
10) M.am motions ?Zmd I move that... NO YES YES MAJORITY
restorative main motions
The following motions can be offered whenever they are needed and have no order of precedence. They should
be handled as soon as they arise.
INTERRUPT SECOND MOTION VOTE
LANGUAGE SPEAKER? NEEDED? | DEBATABLE? | NEEDED?
Incidental Motions: Motions that arise incidentally out of the business at hand. They relate to matters incidental to the
conduct of the meeting.
él)laﬁp peal a decision of the I appeal the chair’s decision. YES YES YES MAJORITY
I move to suspend the rules TWO
2) Suspend the rules and. . NO YES NO THIRDS
3) Point of order 1 rise to a point of order. YES NO NO prggifgi};{m
4) Raise a question relating to I rise to a parliamentary YES NO NO Decided by
procedure. inquiry. presiding
5) Withdrawal of a motion ;‘gg;’i to withdraw my YES NO NO MAJORITY
6) Separate a mgltl-pan I move division on the NO NO NO MAJORITY
question for voting purposes question.
*Can be amended.
**Debatable if no other motion is pending.

Note: General consent is a way of saving time by avoiding votes on routine or non controversial matters. After
a motion has been moved and seconded the presiding officer may ask if there are any objections. If anyone
objects, a vote must be taken on the action. If there are no objections, the matter has been decided by general

consent. The presiding officer may also propose actions by general consent without any motion.

immediately objects, the question must be stated and voted on in the usual way.

If anyone
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2023 ACADEMY OPERATIONS COMMITTEE

Committee Member that prepared report: Gay Fulkerson, MD and Syed
Naseeruddin, MD, FAAFP Date, September 1, 2023

1. Response to the KAFP BOD Request:
- EVP Contract and Continuity Plan
2. Committees Action Items to the KAFP BOD:
- Slate of Officers — attached
- Fleet Award — David Rossi, MD (Lexington)
- Citizen Doc of the Year — Van S. Breeding, MD (Whitesburg)
- Teaching Award — Stephen Wheeler, MD (University of Louisville SOM)
- Distinguished Service Award — William ‘Chuck’ Thornbury, MD (Glasgow)
- Revised Bylaws
- Revised Policy & Procedure Manual
- Current Plans:
- Review financial of the meeting
4. Future Plans/Goals:

- Research and identify benefits/advantages of being a KAFP member —
what can KAFP offer to entice potential members?
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2023 ADVOCACY COMMITTEE

https://www.aafp.org/about/congress-delegates/2023/2023-resolutions.html
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COMMUNICATION/MEMBERSHIP COMMITTEE

Committee Member that prepared report: Steve Wrightson, MD

Date 09/14/2023 o1st Quarter o 2" Quarter v 3 Quarter o 4" Quarter

1. Response to the KAFP BOD Request:

None

2. Committees Action Items to the KAFP BOD:

Dr. Ashley Iles will be spearheading the Fall journal. Some of the contributions, such as the
Foundation article, will be provided after the Fall meeting.

Dr. William Crump reported that a book he and his students have been working on, Pathways to
Patients: Students seeking meaning, has been published. Some of the student essays have
appeared in the KAFP Journal in the past.

Dr. Crump also states that the Program Director at Madisonville, Hunter Davis, has launched a
curriculum for scholarly writing for the residency program. He anticipates this will continue to
be a way for the residents to contribute to the KAFP Journal in the future.

Dr. Tonya Shea has decided to give up her role as social media chair.

KAFP Website has been updated.

3. Current Plans:

No new plans

4. Future Plans/Goals:

Seek out new contributors and reviewers.

We are considering another Humanities issue for next year as there seems to be some interest
from the KAFP members. This will likely be in the Fall, 2024.
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EDUCATION COMMITTEE REPORTING FORM

Report prepared by the Chair: Monica Sullivan, MD, FAAFP
Date: September 1, 2023

018t Quarter 0 2" Quarter V3 Quarter o 4" Quarter

Response to the KAFP BOD Request:
1. Nothing New

Committees Action Items to the KAFP BOD:
1. Annual Meeting:

e Keep CME-Lots of Credits

e Every 3 Years KBML Requirements
Pedi Head Trauma
Domestic Violence
HB1

e 2023 Annual Meeting: 54 Registered for Meeting; 10 Exhibitors

including Jedi; 67 pre-registered for KAFP Farm Party (56 Adults &
11 Kids)

e Dates for 2024 KAFP annual Meeting

Current Plans:
1. Evaluate the 2023 Annual Meeting

Future Plans/Goals:
1. Provide excellent educational CME to our members while also meeting
requirements of KBML License requirements.
2. Attract students/residents by providing panels & education geared
toward their stage in training.



Page 72 of 75

2023 JEDI COMMITTEE REPORTING FORM

Report prepared by the Chair: Syed Naseeruddin, MD
Date: September 1, 2024
o 1 Quarter 02" Quarter V3" Quarter o 4" Quarter

Response to the KAFP BOD Request:

. A preliminary review of the bylaws of the KAFP has been completed. Numerous references to
gender will need to be updated to be gender-neutral. Other inconsistencies in terms of service
have been identified. A review of the policies still needs to be conducted; several items within
the bylaws have been identified as having to be more appropriately in the policies. Further
reviews will be completed throughout the next quarter and the intent is to have a finalized
updated version of the bylaws to be voted on at the annual meeting in September. Changes to
the policies will be presented at the next board meeting for a vote to be taken.

2. Several sources of educational material regarding diverse populations have been identified.
These include LGBTQ changes in policy by the Kentucky Gen. assembly. The committee
feels that the membership would benefit from education on gender diversity as well as
transgender healthcare and LGBTQIA healthcare. The mission of this committee includes
bringing light to issues that our diverse patients are facing and providing resources for
education.

3. NCCL delegates were chosen at the end of last year, however due to personal reasons,
several delegates were unable to attend and replacements were recruited at the last minute.
The committee as well as the board should be expecting some reports from the attendees on
issues of interest that the state should consider addressing.

Committees Action Items to the KAFP BOD:

1. The Committee requests that the BOD entertain and advise on what avenues can be used
to provide education/CME to update members on JEDI committee findings and
recommendations. A survey of new physicians that was conducted by the AAFP found
that the leading issue in which the Academy failed the new physicians was the provision
of education on LGBTQIA healthcare.

2. The committee requests that the Membership Committee investigate recruiting and
selecting diverse members to complement our delegation to NCCL in 2024.

3. Committee recommends that at least one member of the JEDI committee be assigned to
each of the remaining committees in the state to help provide a viewpoint through the
optics of diversity.

Current Plans:
1. Review bylaws and policies to be inclusive. Completed
2. Review status of annual meeting to address disabilities. Completed
3. Develop some guidelines to be considerate of religion diversity.

Future Plans/Goals:
1. Same as above
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KAFP FOUNDATION REPORT
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